Researchers Gate Journal for Studies and Research
ISSN (Print): 3080-1354 ISSN (online): 3079-787X

gmainipl 1ol i (o Lok Ladadidd
(bbonkd 3] o2l solaio o dunilya)

Social Planning for Improving Institutional Performance
(A Study from the Perspective of Social Work)

daaly dgelaiaY) daddd) acd ¢ picabe Al g Aaly 1 s 92 ) daal AA L 5
,C)A:m cslaia

Thuraya Khalid Ahmed Al-Rajawi: Researcher and Master's

Student, Department of Social Work, Sana'a University, Yemen.
thatokaled599882@gmail.com

https://researchersportal-ig.com G aad) — J o) Alaal) PAPL



mailto:thatokaled599882@gmail.com

Researchers Gate Journal for Studies and Research
ISSN (Print): 3080-1354 ISSN (online): 3079-787X

tuadlall
sall el aeatl Allad 3aS e lan¥) Jadadnll dueal CaliSinl ) Al oda i
=LY Jaladll ilnliind Gak L4 Auhll iyl Lelial¥) Lodl) jshie e
elaa¥) Tubaatll ol Auball dusal 585 ccilicgal) Allad ity aaina) Clalial bl
Mht o il Y ogh L lgulells LelaaV) Clawgall 5l 5050 3 Lysaa e ey
b Lo geall angis celaa¥l allgll agdl dauled Ay o d bl gl Jaal
zesad) o duhall cadel LGlagall a3 Calaal iy L Baiall dediadl clalial)
On gmasal) SV Gpuat BAS Jon diee (g5) it ) g 53 (ALY el
Liag Closlaa Cirang (ominall ey et ) bl catid L celaa) Ll Pl
Sladine we s Clesenay Dbl shal ) AlaYl duladl @loll) dxabhe A Ga
B3 e P el Lbasll of ) dull cliag a@lly aelalos) agdl dlas
Colal LS dal el Lpatill (385 5 aalay Bpaiall Glaloadl Llaaay) o lal
e laa) sl dillady .S o alag) IS S5 elaay) Jubadsll o ) gl
doadilil lahd bty Al Cuagl - blaad) Gty Jiel J<0 lsall Garads PIA G
s G e WS ptiall ilabind o 53S0 ae cdaelaal) Glagall allad) daals
by aihlee Saal Dclaa¥) Lexdll Jlae b colelall Saied) dnaiilly oyl (yasd

Gladlie daelaa¥) el (wwddl oY) claay) ladadsll :dLalida) clalsl)

https://researchersportal-ig.com G aad) — J o) Alaal) PAPL




Researchers Gate Journal for Studies and Research
ISSN (Print): 3080-1354 ISSN (online): 3079-787X

Abstract:

This study aimed to explore the importance of social planning as an effective
tool for improving institutional performance from a social work perspective.
The study reviewed how social planning strategies can be applied to meet
community needs and enhance institutional effectiveness. The study's
importance is highlighted by the pivotal role social planning plays in
enhancing the efficiency and effectiveness of social institutions. It is not
limited to organizing institutional work only, but is considered a
fundamental means for understanding social realities and directing efforts to
meet changing community needs, thereby achieving the objectives of these
institutions. The study adopted a qualitative exploratory approach, aiming to
provide deep insights into how institutional performance can be improved
through social planning. Data was based on the experiences and opinions of
stakeholders, and descriptive information was collected through a review of
previous literature, in addition to conducting interviews and focus groups
with local communities to understand their needs and views. The study
concluded that social planning enhances institutions' ability to respond to
changing needs and contributes to achieving sustainable development. The
results also indicated that social planning positively affects the efficiency
and effectiveness of social institutions through optimal resource allocation
and process improvement. The study recommended developing clear
strategic plans for social institutions, with a focus on beneficiary needs. It
also called for providing continuous training and development opportunities
for social work professionals to enhance their skills and capabilities.

Keywords: Social Planning, Institutional Performance, Social Work,

Planning Strategies, Training and Development.
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